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Brief Overview

*»* Grant Assistance for Grassroots Human Security Projects
(GGP) is a financial assistance scheme offered by the
Government of Japan for small-scale development projects
designed to meet the diverse socio-economic needs of
developing countries.

¢ By supporting community level socio-economic development
projects which address Basic Human Needs (BHNs), the
program directly contributes towards improvements at a
grassroots level in various fields including health, education,
and skill training as well as social welfare sectors.



Objective

Make direct impact on the
wellbeing of people at a grassroots level

Improve living standards and welfare of

grassroots communities in Pakistan



Status in Pakistan

Since 1989 it has supported more than

400 projects in Pakistan with a

contribution of more than

2.9 billion Japanese Yen till date.



Status in Sindh & Balochistan

Project Details —Sector Wise from 1991 to 2020

" Health

Ex: Hospital,

Medical equipment,
Transportation for Patients

Health

* Education (Including
44% Vocational & Skills Training)
Ex: School construction
Transportation for students
Equipment for vocational
training center

Education
41%

= \Water Filtration Plant

B Health ®Education M Water B Other M Agriculture

Breakdown of adopted projects under the jurisdiction
of the Consulate-General of Japan in Karachi




Criteria of Funding

Eligible Applicants

* NGOs (Local & International)
* Local Authorities /Governments

e Schools; Hospitals

Notice: GGP does Not Support federal government
bodies, universities, private profit-making institutions and
industrial corporations (factories, business, farms, etc.).



Criteria of Funding
For an Organization:

A minimum of 2 years experience in

implementing development projects after
registration.

s*Capability of the proponent
*Track record =Financial management capacity

*Implementation capability =Monitoring system



Criteria of Funding
Priority Sectors

* Basic education

* Public welfare/basic infrastructure

* Primary health

* Vocational training/Skill development
e Special education

e Agriculture

e Environment



Criteria of Funding

For Application

* Project feasibility
e Sustainability
* Gender mainstreaming

* Appropriateness and cost-effectiveness of
requested amount:

* Necessity, urgency and impact of the
proposed project



Criteria of Funding

Grant Limit

Grant Amount

e Upto 1.0 million JPY in principle, financed in USD,
depending upon the exchange rate.

Grant Duration

* Approved Projects must be completed within 1 year of
the date of grant contract

* For multiple year duration, project is divided into phases and
for each phase, a new application is required



Criteria of Funding

Ineligible Items

Common Mistakes:
— Staff Salaries
— Running Costs
— Purchase of personal computers and books.

— Payment for VAT, customs and duties,
registration/license/certification fees etc.;

Please Check more detail from GGP Guideline




Submission Procedure



Submission Procedure

When to Apply

* There are NO application deadlines.

* An organization can apply any time

throughout the year.

* Applicants can submit two projects, but only

one application can be approved at a time.



Submission Procedure

How to Apply

Read the guidelines thoroughly.

Download the application form available on the website.

Following the application guidelines, fill out the application

form in typed form.
Enclose all necessary documentation with the application

form.
Send the completed application and all supportive
documents by post to

the Consulate-General of Japan in Karachi;



Submission Procedure

Essential Documents

e Estimates for all equipment and construction costs
from 3 suppliers and/or general contractors/auditors

* Legal Registration
* Audit and accounting reports (last 2 years)
 Maps of the project site

* Blueprints and construction plans

Please Check more detail from GGP Guideline




Submission Procedure

Attention

To be need further information listed projects

— Local Governments

— Third-Party Organization

— Water System Project

— Training/Education Facility

— Income Generating Activities

— Information, Education and Communication



Approval & Implementation Procedure



Approval Procedure

Submission of Preliminary Selection of Site appraisal
Application Screening Proposals and Evaluation

Official Project
Approval from

Reporting of
Selected PG to

Question Correspondence

from MOFA between
MOFA-Tokyo Consulate &NGO MOFA




Implementation Procedure

D GC:Grant Contract

111111111111111111

(@PC: Procurement Contract s i

111111111111111111

111111111111111111 Consulate
3 Request for Payment

—
sl

4 Payment to the Project’s Bank Account

Receipt

®) NGO submits progress reports every two weeks and interim report

® To submit the Final Report & External Audit Report of the Project
after completing its Physical Activities.



Specific GGP funding



Specific GGP funding

Public-Private Partnership (PPP)
Recycling
Micro-credit

Partnership with Local Governments of

Japan



Specific GGP funding
Public-Private Partnership (PPP)

* |n cooperation with Japanese companies

 Assumed to be cooperation in CSR activities
carried out by corporations and BOP

businesses, etc.



Specific GGP funding
Recycling
* Second-hand equipment from Japan is

reused in recipient countries

e Assistance is provided through GGP mainly

to cover costs incurred in the repair and

transportation of the recycled products.



Specific GGP funding
Micro-Credit

* This project provides assistance for micro credit

financing.

* Maximum grant amount: 20 million yen

* The provision of small amounts of unsecured funds
to the poor who have no means of securing funds

and limited access to funds.



Specific GGP funding

Partnership with Local Governments of Japan

* By harnessing the technology and know-how
possessed by Japanese local governments that are
promoting overseas expansion in areas that
contribute to the development of developing

countries.



